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From fragmented systems to intelligent enterprise performance

The modern enterprise safety challenge 

Siloed systems Connected ecosystem Business outcomes

Disconnected alerts

Manual monitoring 

Reactive audits

Fragmented communication

Unified dashboard

AI driven prioritization

Embedded compliance

Orchestrated workflows

Faster decisions

Reduced response time

Lower audit risk

Operational resilience

The path to better business outcomes

Safety is no longer a single system problem. 

It is a coordination challenge, an intelligence challenge, and ultimately a decision-making challenge. 

Enterprise organizations today operate across distributed sites, hybrid workforces, and increasingly complex
regulatory environments. At the same time, expectations for rapid response, workforce protection, and
operational transparency have never been higher. 

Yet many enterprises still rely on disconnected video systems, access controls, communication platforms, and
manual reporting processes that slow response and fragment accountability. 

Motorola and Convergint address this challenge through a connected ecosystem approach, building and
connecting technologies so organizations can move from reactive security tools to proactive, performance-
driving workflows. 

Solving for Safer means closing the response gap without compromising compliance or trust. 

Compliance requirements continue to expand, while headcount and resources remain constrained. 
The issue is not the absence of technology. It is the absence of coordination. 

Traditional security environments were designed to record incidents, not orchestrate response. 

As a result, leaders often lack: 

Enterprise-wide visibility across locations 
Consistent standards across sites 
Real-time operational clarity during incidents 
Confidence during audits or compliance
reviews 

Manual monitoring and fragmented alerting systems
increase: 

Response delays 
Compliance exposure 
Operator fatigue and employee stress 



What Solving for Safer really means 

Smarter, faster decisions at enterprise scale 

Team receives
alerts via
platform

Ecosystem in action (use case) : Disgruntled employee detection

Solving for Safer is not about adding more tools. It’s about building and connecting technologies so people
can detect earlier, decide faster, and act with confidence across every site and every role. 

Motorola’s ecosystem integrates safety technologies into synchronized workflows that operate in four
continuous phases: 

Ecosystem Intelligence Model 

Powering safety across the Nation's most critical environments

100% Top US cities

Communicate Manage

Video analytics smart
sensor
License plate
recognition
Body cameras
Weapons detection

AI-driven insights
Anomaly detection
Threat triage
Automated
verification

Land mobile radio
Broadband PTT
Mass notification 
Cross-team
collaboration

Incident
management
Orchestration
centralized
command
Documentation
Reporting

Closing the response gap in real-time

Detect Analyze

When intelligence is unified, safety becomes a performance advantage. 

AI-Driven Alerts 

Reduces manual
monitoring 
Minimizes false
positives 
Prioritizes high-risk
events 

Enterprise-Wide
Dashboards 

A single pane of glass
across sites, systems,
and stakeholders 
Reduces tool switching
and improves
situational awareness 

Data-Backed Leadership
Insights 

Trend analysis across
facilities 
Risk benchmarking
across regions 
Resource allocation
based on real data 

Cross-Site
Standardization 

Benchmark
performance 
Identify operational
outliers 
Establish enterprise
best practices 

License plate
recognition flags

vehicle entry

AI analytics 
verify contextual

risk

Access control
secures sensitive

areas

Incident
captured and
documented

Top US school districts Top US hospitals Top US stadiums 95% 95% 80%

*Statistics above cite data from top U.S. cities based on population, top U.S. school districts based on enrollment, top U.S. hospitals based on number of beds and top U.S. stadiums based on capacity. 



Technology foundation 

Solution Role in ecosystem Enterprise impact

inform AI powered SOC automation
Reduces operator workload and

accelerates decison-making

Avigilon Alta
Cloud-native video and access

control platform
Unified visibility across distributed

sites

Avigilon Unity
Enterprise VMS and access

integration
Centralized security management

HALO Smart Sensors
Privacy-area detection and
environmental monitoring

Proactive risk detection where
cameras cannot operate

Body-worn cameras
Real-time accountability and

evidence capture
Transparency and incident

documentation

Orchestrate No-code automation layer
Automated response and

coordinated workflows

 “In environments where cameras aren’t appropriate, such as classrooms or patient rooms, HALO smart
sensors can detect critical indicators like distress calls,  gunshots, or glass break events, enabling rapid
response without compromising  privacy.”  

Solving for Safer prioritizes human-centered safety design that strengthens accountability and trust. 

Real-time alerts reduce uncertainty and
response delays 
Role-based access protects operational
integrity and privacy 
Automated workflows reduce cognitive
overload 
Proactive safety investments improve
morale and retention 

HALO sensors protect privacy-
sensitive environments 
Body cameras enhance transparency
and accountability 
Panic alerts and lone-worker
workflows reduce isolation risk 

Outcomes Supporting use case examples



Schedule a site assessment 

See the Ecosystem in action. 

Building the path forward: Solving for Safer does not require
starting over. It begins with:

We service for the long term 
Delivering lifecycle support, compliance alignment, and
continuous optimization to sustain performance. 

By integrating colleagues, capabilities, systems, and
services, Convergint turns complexity into clarity,
helping to ensure the ecosystem drives measurable
outcomes, not just connectivity.  

We design with purpose 
Aligning technology architecture with operational,
regulatory, and business objectives. 

We integrate without complexity 
Connecting video, access, communications,
automation, and legacy systems into one coordinated
environment. 

The goal is not more technology. 
The goal is better, intelligence driven decisions. 

Solving for Safer means connecting what you already have into
an ecosystem that enables people to make faster, smarter, and
more confident decisions every day. 

Establishing 
visibility

Standardizing 
workflows

Scaling intelligence
 over time

Connecting 
existing systems

Strategic Design​
Enterprise Integration

​
Lifecycle Services​
Vertical Expertise

Motorola Convergint
Connected Safety Ecosystem 
Builds & Connects Technology

Video & Access Control 
AI & Analytics 
Sensors & Detection 
Communications 
Incident Management 
Orchestration Layer 

Outcome: 
Integrated Intelligence

Execution & Optimization​
Designs, Integrates & Sustains​

Architecture & Road mapping​
Multi-Site Deployment​

Legacy Interoperability​
Compliance Alignment​

Preventative Maintenance​
Ongoing Optimization​

Outcome:​
Operational Confidence

Smarter decisions | stronger compliance | people-first protection 
consistent enterprise standards | scalable global operations

Motorola Solutions delivers the connected safety ecosystem. Convergint helps support performance.
 
As a global systems integrator with deep vertical expertise, Convergint designs, integrates, and services the
Motorola ecosystem to help deliver consistent, scalable results across distributed enterprises.

The Convergint advantage

*Effective security and safety is a multi-layered approach involving people, processes, and technologies. Convergint-provided products and services
are only one part of this multi-layered approach, will not detect or prevent all threats or solve every risk, and should not be your sole method of
security or safety. Please see the “IMPORTANT PRODUCT SAFETY AND SERVICE INFORMATION” documentation, available at
convergint.com/terms, prior to using a Convergint-installed system


